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Introduction

This policy is a statement of the principles, aims and strategies for the management of behaviour. It is intended to act as a reference point and to inform teachers, support staff, parents, governors, LA officers and inspectors.

The policy was drawn up through a process of consultation with all staff, governors and parents.

Rationale
We believe that the ethos of the school is central to creating an environment, which allows all pupils to develop and maintain high standards of behaviour and achievement. The quality of relationships and identified resources to support pupils throughout the school is of the utmost importance:

· Enables pupils and students to learn and staff to teach

· Raises self esteem

· Provides a harmonious atmosphere

· Is accepted and required in wider society

AIM

· To fulfil all legal requirements

· To provide an environment where effective teaching and learning can take place

· To encourage self-discipline in all pupils and students, helping them to make choices and to recognise consequences

· To develop a whole school approach to behaviour

Pupils and students need:

· Regular attendance

· To access a safe, stimulating environment

· To feel valued

· To be offered an appropriate, well-balanced curriculum with realistic expectations

· To have good role models

· To develop an understanding of right and wrong

· To experience the consequences of inappropriate behaviour

Parents’ and carers’ need:

· To feel confident that school will communicate, by home school diaries and/or by telephone as appropriate, regarding incidents and or strategies to manage behaviour.

· To feel confident that school may refer to other agencies for support with parental involvement.
· To know that their children are safe and are going to be treated safely

· To be welcomed into school as partners in their children’s education

· To be well informed and involved with their child’s life

· To know that they will be expected to acknowledge some responsibility for the behaviour of their child both inside and outside of school

Staff need:

· To be able to teach without disruption

· To be supported by a clear and consistent implementation of the behaviour policy

· To work in partnership with parents

· To be supported by school staff, Governors, Local Authority and other agencies

· To be valued, consulted and informed

School Aims:
· To be polite and respectful.
· To be gentle and considerate
·  To be helpful
· To share things
· To follow direction first time
· To keep hands, feet, objects and negative comments to self
· To move around the school in calm and quiet manner
· To respect the environment and property of others
· To do your best work and allow others to do the same.
 School Values:
· Kindness
· Challenge

· Resilience

· Respect

· Honesty

· Independence

Implementation
The school will offer formal and informal opportunities to promote self-esteem, confidence and independence, through the following:

· PSHE & C curriculum

· Celebrating achievement, recognising progress in all areas of development

· Information, support and training for parents – school based and working with other agencies 
· Work with individual pupils through Children and Young People’s Service

· Links with the community

· Ensuring we promote keeping safe. 
· Pupil and students given responsibilities and defined roles to promote and develop independence
Desired Behaviours/Expectations

To follow school code of conduct:
· To be polite and respectful to others

· To be gentle and, considerate

· To be helpful

· To share things

· To follow adult directions first time

· To keep hands, feet, objects and negative comments to self

· To move around the school in calm and quiet manner

· To respect the environment and property of others

· To do best work and allow others to do the same

To promote desired behaviour, a Positive Behaviour Programme runs throughout school. This involves pupils taking responsibility for their behaviour and being rewarded for doing so. There will be a range of rewards to aim for as well as a whole class reward This approach aims to be fair and consistent and which establishes a safe, orderly and positive environment in which both children and staff may flourish. 
Principles
· A consistent whole school approach to reinforce and maintain high standards of behaviour

· Emphasis on rewarding positive behaviour

· Opportunities to reinforce good behaviour through a consistent framework (e.g. 
My Points Booklet, assemblies, certificates, merits, stickers etc.)
· Each week in the PMLD class, a student will be awarded ‘Student of the Week’. They will receive a treat when this happens (e.g. a ‘student of the week’ cupcake). Prizes will be given when students receive their 3rd, 5th, 8th and 10th award.

· A differentiated approach to the specific needs of individuals set within the whole school framework for rewarding positive behaviour.
Strategies
· Contact with parents (may occur at any stage)
· Non-verbal (thumbs up; smile etc.)

· Verbal praise (use of name, specific praise to pupil/student)

· Individual points for adhering to school code of conduct and class rules.
· Well Done Cards to be given by any member of staff –these will count as 1 point.
· Comment by any member of staff and may occur at any stage
· House points 
· Certificates – Certificate of Achievement 
· Celebration assemblies

· Review of the week
Thrive

Thrive is used in school to support all pupils with emotional / social development and     support their learning. Strategies are developed to promote self – regulation and resilience to face life’s challenges;

The Thrive Approach uses a developmental model to help understanding as to how individuals develop socially and emotionally from birth through to adulthood. This model provides a framework for understanding what healthy child development looks like in terms of behaviour and learning and clarifies what the role of adults should be in facilitating a child’s development at each of the different stages. In addition, the model provides a lens through which to look at and interpret children’s behaviour, enabling identification of the particular developmental needs being signalled by displayed behaviours and to choose appropriate, targeted interventions designed to meet those needs.

Thrive uses arts and play-based activities with children to support healthy neural development, promote a positive sense of self and build optimal learning capacity. There are many artistic mediums that can work with in the Thrive Approach, sand play, puppetry, storytelling, music, drama, movement and dance, painting and drawing, each of which has particular benefits and strengths. The Thrive Approach integrates arts and creativity to support children’s emotional and social development.
Principles
· It is recognised that behaviour is a form of communication and for our students with special needs, there is an understanding that behaviours can be a result of a difficulty to communicate a need for example and not come from a place of defiance.  The needs of our pupils can be complex and staff are mindful that any change in behaviour can indicate something beyond the immediate presentation of that behaviour.  Staff keep in close contact with parents and carers to establish reasons for behaviour and sanctions are not necessarily the best way to deal any negative behaviour.  We follow a positive behaviour support model and work closely with other professionals such as CYPS who also promote this approach ensuring consistency across services.

· A consistent whole school approach to reinforce and maintain high standards of behaviour

· Staff will agree on what constitutes unacceptable behaviour within school and a hierarchy of responses after discussion taking into account the above.
· When pupils choose not to follow school rules, consequences should be consistently applied

· Consequences will fit and will be clearly explained to the pupil

· The system will not damage relationships

· Consequences will make a clear distinction between minor and more serious offences

· Consequences will be flexible enough to take pupils’ SEN into consideration

     The consequences affecting a whole group will be discouraged
Behaviours to be discouraged

· Bullying; physical and verbal

· Violence of any kind (hitting, kicking, shoving, biting, spitting)

· Racial or verbal abuse (isolating, name calling, winding up, teasing, threatening, cheekiness)

· Absconding, running out of school

· Truancy

· Repeated non-compliance with school rules

· Destruction of property/equipment

· Stealing

· Telling lies, blaming others

· Persistent disruption of lessons

· Refusal/non-compliance, defiance
· Poor punctuality
Consequences
Consequences may result in different approach for individual pupils. These are based on an individual’s needs and expected cause of their behaviour.
Within the Positive Behaviour School Programme a range of consequences will be selected from as appropriate. 
This may include:

· Non-verbal reprimand

· Low key verbal reminders

· Planned ignoring as part of a planned strategy

· Graded warning system

· Move pupil from activity

· Pupil seated alone for a set time

· Withdrawal from lesson (as short as possible)

· Senior staff members involving parents/involving staff on hierarchical basis

· Individual behaviour programmes/positive handling plans

· Removal of privileges

· Detention: lunchtime or a short delay going for lunch
Exclusions
· Exclusions guidance is based on current DfE guidance and current legislation, which sets out responsibility of Headteacher, Governing Body and the LA

· Exclusion will not be used if there are alternative solutions available (e.g. reparation which enables a pupil to redress the harm that has been done, internal exclusion, managed move)

· Only the Headteacher has the authority to exclude and will notify parents/carers within one school day by telephone and letter

· Detailed records of incidents are kept and exclusions reviewed by governing bodies

· Exclusions will only be used for serious breaches of school policy e.g. 

· Violent or threatening behaviour

· Persistent, defiant, disruptive behaviour

· Racist or homophobic abuse

· Bullying

· If a pupil is at risk of permanent exclusion, a support programme will be implemented.
Permanent Exclusions
Permanent exclusion is an extremely serious step, an acknowledgement that the school can no longer cope with the pupil.

This can arise from an accumulation of fixed term exclusions or as a result of a very serious one-off offence.

Serious one-off offences may include:

· Serious actual or threatened violence

· Sexual abuse or assault

· Carrying an offensive weapon

School Policies

This Behaviour policy should be read in conjunction with policies for:

· Anti-bullying

· Equal opportunities

· Child Protection and safeguarding children

· Physical restraint

· Drugs and sexual relationships education

· Attendance

· Racial harassment

· SEN

· Complaints procedure

· Home-school agreement

Challenging Behaviour
Challenging behaviour is something that is seen, felt or heard that is not socially acceptable conduct.

…. the behaviour of a person with a disability is of such intensity, frequency or duration that the physical safety of the person or those nearby is put at risk. The behaviour may also limit the person’s ability to participate in daily life and enjoy the wider experiences.

                           Source – a Positive Approach to Challenging Behaviours (ADD 1997)

Pupils and students who display difficult and sometimes dangerous behaviours face staff with major challenges. All staff are Team-Teach trained. They are trained to use de-escalation skills and know what to do if these skills fail to bring the situation under control.

The range of de-escalation techniques includes:-

· humour

· planned ignoring

· reassurance

· distraction

· success reminder

· negotiation

· step away

· calm talking

· options offered

· removal of audience

· choices/limits/consequences

· non threatening body language

· verbal advice and support

· staff change over / transfer adult

Positive Handling Strategies

There may be times when behavioural management strategies are exhausted and staff must physically intervene.( For example, using minimum force to remove a pupil from a situation which places them or others in danger) This is the last resort option that is necessary to maintain the safety of the pupil, peers and staff. The techniques used are TEAM TEACH strategies and staff are trained in the specific use of these procedures which comply and work within “good practice” guidelines produced by the D.O.H and DfE. TEAM TEACH has been actively involved with consultation by government departments looking at “good practice” principles in this area. Training complies with the Human Rights Act.
These strategies are:-

· Used only in the best interest of the pupil

· Employed for the minimum amount of time

· Agreed as best course of action in the interest of the pupil and other pupils in the siutation

· Any techniques to be used on a regular basis will be discussed with parents/carers and included in a Positive Handling Plan (PHP) – sees Appendix 3.
 It is recognized that members of staff involved in incidents are under stress and it is important that colleagues support each other both during the challenging behaviour and afterward when they may need some time to talk about the incident.

Pupils and parents/carers may need debriefing after some incidents and this will be carried out by the class staff involved and/or senior management.
Incidences are recorded in INCIDENCE BOUND  BOOK  ,a reference to who was involved in the incident/date and reference number of Incident.
When behaviour is a constant concern:-

· Incidence charts will be kept to clearly document frequency and type of behaviour and used to determine patterns of and triggers for challenging behaviour.

· Involvement and advice from other professionals ( Educational Psychologist, Doctor, and  Children Young People Service will be sought

· Specific Positive Handling Strategies will be written into the PHP and discussed and agreed with parents/carers. It will identify clear strategies for consistent handling by all staff (including lunchtime supervisors, administrations staff and other professionals) The person writing the PHP will be responsible for ensuring the sharing of this information.

· The PHP will be reviewed each term or as the need arises. The PHP will be included with reports in the Annual Educational Review Meeting.
Monitoring and Evaluation

· The policy will be reviewed annually

· A regular audit of training needs will be carried out for staff and governors

· Incident book to be completed following any incident ,kept in the Headteacher’s office.
Appendix 1
Flow Chart for Managing Behaviour







 


































Appendix  2
Name:






Date of PHP:


No. of PHP

Positive Behaviours:

Trigger Behaviours: (describe common behaviours/situations which are known to have led to Positive Handling being required. When is such behaviour likely to occur?)

Topography of Behaviour: (Describe what the behaviour looks/sounds like)
Preferred Supportive & Intervention strategies: (Other ways of calming such behaviours) 
	Verbal advice and support

Reassurance

Calm talking/stance

Negotiation

Choices/limits

Humour

Consequences

Planned ignoring
	Distraction (known key words, objects, etc)

Withdrawl (requires staff observation)

Cool off: Direct/offered (delete as app.)

Contingent touch

Transfer Adult (Help Protocol)

Success Reminder




Praise Points / Strengths: (Areas that can be developed and built upon) State at least 3 bridge builders

1:

2:

3:

De-escalation Techniques To Use: (highlight in  numerical order)
	
	Humour
	
	Success reminder
	
	Removal of audience

	
	
	
	
	
	

	
	Planned ignoring
	
	Negotiation
	
	Choices/limits/consequences

	
	
	
	
	
	

	
	Help protocol
	
	Step away
	
	Non threatening body language

	
	
	
	
	
	

	
	Reassurance
	
	Calm talking
	
	Verbal advice and support

	
	
	
	
	
	

	
	Distraction
	
	Options offered
	
	Staff change over/transfer adult


Describe strategies that, where and when possible, should be attempted before positive handling techniques are used:

Medical Conditions that should be taken into account before physically intervening.

Preferred Handling Strategies: (Describe the preferred holds: standing, sitting, numbers of staff, what “get outs” that can be used when holding etc.)

De-briefing process following incident:

Recording and notifications required:

Print names:





Signatures:

	School : …………………………………………………

Teacher: …………………………………………………………..

Parents/Guardians: ………………………………………..

Date: ………………………………………..
	……………………………………………………………………………..

……………………………………………………………………………..

……………………………………………………………………………..

……………………………………………………………………………..




Other Factors to Consider:

	· Key Behaviour difficulties

· Our understanding of the behaviour

· What we want to see instead

· Environmental changes that might help


	· Monitoring progress

· How the individual can help

· How Parents/Carers can help

· Rewarding progress


Any other relevant information:

Signed: 

Member of staff completing the form:   ………………………Date……………………………………..

Headteacher:



   ………………………Date ………………………………..

Last updated: 13th February 2023





Functional class group





 Class teacher  + staff team





Difficult in-class behaviour





Classroom management strategies – inform all involved





PARENTAL INVOLVEMENT AT ALL STAGES





RESOLVED WITHIN SCHOOL





Early intervention





Assessment of classroom behaviour e.g. checklists kept of behaviour





Departmental response





Deputy Headteacher





Positive Handling Plan





Whole school response





Head  Teacher





Positive Handling Plan


Review





Involvement of other agencies may be necessary – class teacher to discuss with SLT
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